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processes for payments. To realize that vision, multiple 

payment systems were assessed that would address all 

the points identified during the detailed diagnostic. TCS 

BaNCS with its enhanced features checked all the boxes 

for Emirates NBD to successfully reach the objective of 

transforming the way payments are processed today 

in the bank. “Payments differentiates the bank today, 
which was one of the main reasons we wanted to 
transform the way it was being done,” says Neogi. 

TCS BaNCS for Payments offered a true multi-country 

Enterprise Payments Hub solution built on a modern 

technology architecture with the latest payment 

standards, including ISO 20022. In 2019-20, Emirates 

NBD began rolling out TCS BaNCS for Payments through 

multiple stages. The starting point was to establish the 

back-end capabilities of the payments core. 

“TCS BaNCS for Payments has given the bank a 
very stable platform, with everything connected in 
one place. Centralized connectivity has improved 
payments processing with higher STP rates and faster 
confirmation for payments. Furthermore, Emirates NBD 
now has instant visibility into trends and patterns across 
business units. Having the entire payments platform in 
one place helps us with analytics and decision making,” 

says Neogi.

 Emirates NBD
Leading banking group in the Middle East 
centralizes on international payments hub 

In 2018, Emirates NBD began a large-scale 

transformation program across its entire operations to 

boost the pace of innovation.

“As part of our strategic transformation vision, 
Emirates NBD decided to consolidate all its stand-
alone payment platforms through implementation of 
Payments HUB. This approach also complimented the 
other strategic goal of Emirates NBD to standardize 
payments processing across all its International 
entities,” says Barid Neogi, Head of Group Operation 

Governance and Business Support at Emirates NBD.

In order to realize this vision, a detailed diagnostic 

of all its payment systems was undertaken by 

Emirates NBD to evaluate and identify the scope 

for enhancements. Multiple payment systems were 

assessed by the Bank before selecting TCS BaNCS, as it 

met all the requirements. “Payments differentiate the 
banks in today’s digital environment, which was one 
of the prime reasons why we wanted to transform our 
payments backdrop. TCS BaNCS provided us with a 
robust system which helped us in accomplishing our 
objectives,” says Neogi.

Emirates NBD’s vision was to create a centralized 

payments system to transform payments processing 

across all its entities in six countries & to standardize 
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From the start, the teams from Emirates NBD and 

TCS BaNCS developed a solid working relationship that 

operates as a true partnership. 

“The partnership has been excellent. We have 
been working as true partners in transformation. The 
implementation team was highly responsive during all 
project phases, and the product development teams 
have delivered excellence in solutions that meet our 
needs. The support has been simply commendable,” 

says Neogi.

Emirates NBD’s TCS BaNCS-powered Enterprise 

Payments Hub is now being used for international 

payments in Singapore, India, United Arab Emirates, 

and the United Kingdom. In all the entities (UAE & 

International), the solution will also not only process 

international payments but also all types of domestic 

payments through the gateway provided by the 

respective Central Banks.

In addition, the solution will enable the bank to support 

SWIFT for Corporates and to adapt upcoming market 

innovations in real-time clearing such as GCC-RTGS 

(KSA, UAE), IPI, and Egypt – RTGS, while also enabling 

GPI certification for all its entities.       l

At the branch, employees can manage exceptions 

in much better and more efficient ways. “Payments 
made through the branch represent the most difficult 
transactions that can’t be handled through online 
channels,” says Neogi. “TCS BaNCS for Payments has 
provided a very user-friendly system to the branch 
employees to manage those payments.”

For corporate customers, the extensive 

parameterization of the TCS BaNCS solution enables 

Emirates NBD to cater to their specific needs. Corporate 

entities often have specific needs for their business, 

and Emirates NBD prides itself on its ability to support 

those requests. Furthermore, the multi-currency, multi-

entity, multi-language capabilities of TCS BaNCS has 

helped Emirates NBD to provide additional capabilities 

to support its businesses. 

TCS BaNCS APIs have been essential in 

supporting digital innovation at Emirates NBD, 

which leads the marketplace as a digital innovator. 

The bank offers intuitive digital apps that deliver a 

wide range of fast and flexible capabilities, which 

are connected to real-time payments data through 

granular, real-time APIs. 

FAST FACTS
National Bank of Dubai, founded in 1963, merged with Emirates Bank 

International in 2007 to form Emirates NBD. Since then, Emirates NBD 
has become the leading financial services group in the MENAT (Middle 
East, Northern Africa, and Turkey) region.

Emirates NBD delivers enhanced value across Corporate, Retail, 
Islamic, Investment, and Private Banking, Global Markets & Treasury, 
Asset Management and Brokerage operations.

The Bank has a significant retail banking franchise in the UAE and is 
a key participant in the global digital banking industry with 94% of all 
financial transactions and requests conducted outside of its branches. 

The Bank has operations in the UAE, Egypt, Turkey, the Kingdom of 
Saudi Arabia, India, Singapore, the United Kingdom, Austria, Germany, 
Russia and Bahrain and representative offices in China and Indonesia.

The Bank has also recently acquired DenizBank Turkey along 
with all its international branches to enhance their 
footprint across the globe.

Barid Neogi, Head of Group 

Operation Governance 

and Business Support at 

Emirates NBD
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